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Value in Orthopedic Surgery: Let’s Take a Closer Look 
 

Introduction:  
7:32-7:34  PM        What is the Codman Shoulder Society? (“JP” Warner)  
7:34-7:36 PM         What is Avant-garde Health? (Derek Haas) 
7:36-7:38 PM What is JOEI? (Ira Kirschenbaum) 

 
Part 1: Hospital-Physician Collaboration and Financial Alignment for Cost Management 

(Moderator: Derek Haas, MBA) 

 
7:38-7:39 PM Topic Introduction 
7:39-7:53 PM Keynote Speaker: Susanna Gallani, PhD; Associate Professor, Harvard Business 

School: How to Think about Physician-Hospital Alignment and Alternate 
Compensation Strategies 

7:53-8:02 PM Hans Van Lancker, MD; Chief of Orthopedics at Cambridge Health Alliance: 
Cambridge Health Alliance Physician-Hospital Financial Alignment Case Study 

8:02- 8:11 PM Porter Jones, MD, MBA; VP of Clinical Transformation, Avant-garde Health: Co-
Management and Alternate Compensation Stratgies Perspective 

8:11-8:21 PM Jon “JP” Warner MD; Founder, Codman Shoulder Society: Co-Management and 
Gainsharing: Barriers in an Academic Medical Center 

8:21-8:38 PM    Discussion (17 minutes) 
 

8:38-8:43 PM    Intermission  
 

Part 2: Value in Orthopedics/Shoulder Care: Where is It?  

           (Moderator: Ira Kirschenbaum, MD) 

 
8:44-8:45 PM Topic Introduction 

 

https://www.codman-shoulder-society.com/
https://avantgardehealth.com/
https://journaloei.scholasticahq.com/


8:45-8:54 Uma Srikumaran, MD, MBS, MPH; Professor of Orthopedics at Johns Hopkins Medical 
School: Soft-Tissue Repair: Are Anchors for Tendon/Ligament Repair Commoditized? 
What about Sustainability?  

8:54- 9:03 PM Andrew Jawa, MD; Boston Sports and Shoulder Center: Shoulder Arthroplasty: Does 
the Implant Make a Difference?  

9:03-9:13 PM Jon “JP” Warner MD; Founder, Codman Shoulder Society: What is the Value of Digital 
Technology (VR, MR, AR, Navigation, Robotics, AI)? What does Industry Think & What 
Do Surgeons Think?  

9:13-9:30 PM Discussion (17 minutes) 
 
9:30 PM End of Program 

 

 


